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Part 1 - Preliminary

1. Name of the Club

The name of the Club shall be Carlingford Cougars Junior Rugby League Club Incorporated.

2. The Objects of the Club


The objects of the Club are:

a) to develop, foster and support Age Grade Rugby League; and

b) competition in and promotion of the game of Rugby League Football; and

c) the provision of social amenities for the Club’s members, their families and friends; and

d) the purchase, taking on lease or in exchange, and the hiring or otherwise acquiring of any real or personal property that may be deemed necessary or convenient for any of the objectives of the Club.

3. Management of the Club


The Club shall be managed by the Management Committee made up of the Executive Committee and the Officers of the Club.
4. Equality of teams in an age group

Where there are two or more teams in an age group in an Ungraded Competition, they shall be of equal ability.

5. The Colours of the Club

The colours of the Club will be sky blue and maroon.

6. Definitions


In these Rules:-


Family Member – is either a parent or guardian or the person responsible for a Player Member(s), and has the right to provide one vote only per family at any General Meeting of the Club (regardless of the number of Players that are in that family or guardianship).


Player Member - is any player who plays Rugby League for the Club.

Independent Member – is a person not being a Life Member, Family Member or Player Member who has an association with the Club, defined as being a past member, coach, manager, sponsor and the like (such definition may be varied by the Management Committee from time to time).


Voting right – Can only be exercised by:
1. being either a Family Member or an Independent Member or a Life Member, and

2. being present at a meeting, and

3. being over the age of 18, and

4. being financial.

5. Having 36 months continuous membership as at the date of the Annual General Meeting


Club Official – means a member who holds Office, or is appointed to a position, including but not limited to any sub-committee, coach, or manager.


Code of Conduct – means the National Code of Conduct issued and distributed by ARL Development.

The Act – means the Associations Incorporated Act 1984.


The Regulation – means the Associations Incorporation Regulation 1999.
Part 2 - Membership
7. Types of membership


A member shall be one of either a:


a)
Player,


b)
Family,


c)
Independent, or


d)
Life Member.

8. Membership qualifications

A person is qualified to be a Member of the Club only if,


a)
the person is a natural person, and


b)
has been nominated and approved for membership of the club as provided by these Rules. 

9. Nomination for membership
(1) A nomination of a person for Player, Family or Independent membership of the Club:
a) must be made in writing in the prescribed form, and

b) must be lodged with the Registrar of the Club, and

c) must have the prescribed fee attached.

(2) As soon as practicable after receiving a nomination for membership, the Registrar must refer the nomination to the Management Committee which is to determine whether to approve or to reject the nomination.

(3) As soon as practicable after the Management Committee makes that determination, the Registrar must:

a) notify the nominee, in writing, that the Management Committee approved or rejected the nomination, and

b) if the Management Committee approved the nomination, the Registrar is to enter the nominee’s name in the Register of Members and, on the name being so entered; the nominee becomes a member of the Club.

(4) The Management Committee has the right in its absolute discretion to refuse any membership without giving reason.

(5) A nomination for Life membership can be made by any member and approved by no less than 75% of the voting members at a Special General Meeting or Annual General Meeting.

10. Cessation of membership


A person ceases to be a member of the Club if the person:


a)
dies, or


b)
resigns membership, or


c)
is expelled from the Club, or

d) is refused renewal by the Management Committees, or

e) in the case of a Family Member the Player Member of the family ceases to be a member, or 

f) in the case of a member who is not a Life Member, fails to renew their membership by 1 April in each year.

11. Register of Members


The Registrar of the Club must establish and maintain a Register of Members in accordance with the Act.

12. Fees and subscriptions
(1) Annual fees that have been paid by a current financial member before 1 March will allow that member to be financially current until 1 March in the next year, assuming that the Management Committee has accepted that member’s renewal.

(2) The Management Committee in its absolute discretion has the right to determine, waive or vary the fees payable by any member for any reason.

13. Members’ liabilities

The liability of a member of the club to contribute towards the payment of the debts and liabilities of the Club or the costs, charges and expense of the winding up of the Club is limited to the amount, if any, unpaid by the member in respect of their Annual Membership Fee of the Club as required by these Rules.

14. Resolution of disputes

(1) A dispute between a member and another member (in their capacity as members) of the association, or a dispute between a member or members and the association, are to be referred to a community justice centre for mediation under the Community Justice Centres Act 1983.

(2) If a dispute is not resolved by mediation within 3 months of the referral to a community justice centre, the dispute is to be referred to arbitration.

(3) The Commercial Arbitration Act 1984 applies to any such dispute referred to arbitration.

15.  Disciplining of members

(1) A complaint may be made to the committee by any person that a member of the association:

(a) has refused or neglected to comply with a provision or provisions of this constitution, or

(b) has wilfully acted in a manner prejudicial to the interests of the association.

(2) The committee may refuse to deal with a complaint if it considers the complaint to be trivial or vexatious in nature.

(3) If the committee decides to deal with the complaint, the committee:

(a) must cause notice of the complaint to be served on the member concerned, and

(b) must give the member at least 14 days from the time the notice is served within which to make submissions to the committee in connection with the complaint, and

(c) must take into consideration any submissions made by the member in connection with the complaint.

(4) The committee may, by resolution, expel the member from the association or suspend the member from membership of the association if, after considering the complaint and any submissions made in connection with the complaint, it is satisfied that the facts alleged in the complaint have been proved and the expulsion or suspension is warranted in the circumstances.

(5) If the committee expels or suspends a member, the secretary must, within 7 days after the action is taken, cause written notice to be given to the member of the action taken, of the reasons given by the committee for having taken that action and of the member’s right of appeal under clause 12.

(6) The expulsion or suspension does not take effect:

(a) until the expiration of the period within which the member is entitled to appeal against the resolution concerned, or

(b) if within that period the member exercises the right of appeal, unless and until the association confirms the resolution under clause 12, whichever is the later.

16. Right of appeal of disciplined member

(1) A member may appeal to the association in general meeting against a resolution of the committee under clause 11, within 7 days after notice of the resolution is served on the member, by lodging with the secretary a notice to that effect.

(2) The notice may, but need not, be accompanied by a statement of the grounds on which the member intends to rely for the purposes of the appeal.

(3) On receipt of a notice from a member under subclause (1), the secretary must notify the committee which is to convene a general meeting of the association to be held within 28 days after the date on which the secretary received the notice.

(4) At a general meeting of the association convened under subclause (3):

(a) no business other than the question of the appeal is to be transacted, and

(b) the committee and the member must be given the opportunity to state their respective cases orally or in writing, or both, and

(c) the members present are to vote by secret ballot on the question of whether the resolution should be confirmed or revoked.

(5) The appeal is to be determined by a simple majority of votes cast by members of the association.
Part 3 – Meeting

17. Annual General Meetings


(1)
The Management Committee shall convene an Annual General Meeting before the end of November each year, emergencies excepted.


(2)
The order of business at an Annual General Meeting shall be:



a)
to confirm the minutes of the last preceding Annual General Meeting and of any Special General Meeting held since that meeting.



b)
to receive from the Management Committee reports on the activities of the Club during the preceding year,



c) 
to receive and consider the financial statement which is required to be submitted to members under section 26(6) of the Act (Income and Expenses, and Assets and Liabilities),



d)
to elect a Patron of the Club (who shall be entitled to attend any meeting of the Club but shall not be entitled to vote thereat),



e)
to consider any nomination for Life Membership,



f)
to elect the Executive Officers and Officers of the Club,



g)
any other business set out in the Agenda.


(3)
A quorum of 14 voting members must be present in person for the transaction of business at an Annual General Meeting.

18. Election of Officers

(1) Nominations of candidates for election as Executive Officers or as Officers of the Club:

a)
must be made in writing on the Nomination Form attached as Appendix 2, signed by two (2) current members of the Club and accompanied by the written consent of the candidate, and


b)
must be in the hands of the Secretary of the Club at least seven (7) clear days before the date fixed for the holding of the Annual General Meeting.
(2) Nominations will become invalid if that candidate is elected to another office at that election.

(3) If no written nominations are received to fill a vacancy, the Chairman will take nominations from the floor.  The nominee must provide consent to the Chairman for their nomination.

a) If insufficient further nominations are received, any vacant positions remaining on the Management Committee are taken to be Casual Vacancies.

(4) If there is only one nomination for a position, then that person nominated is taken to be elected.

(5) If there is more than one nomination for a position, a ballot is to be conducted in such manner as the Chairman may direct.  Votes shall only be accepted from financial members present in person at that meeting.

19. Special General Meetings 

(1)
All meetings of the members other than the Annual General Meeting shall be called Special General Meetings.


(2)
The Management Committee may, whenever it thinks fit, convene a Special General Meeting of the Club.


(3)
A quorum of fourteen (14) voting members must be present in person for the transaction of business at any Special General Meeting called by the Management Committee.


(4)
The Management Committee must, on the requisition in writing of at least twenty-five (25) voting members, convene a Special General Meeting of the Club.


a)
A requisition of members for a Special General Meeting:





i)
must state the purpose or purposes of the meeting, and




ii)
must be signed by all the members making the requisition, and

iii) must be lodged with the Secretary, and

iv) may consist of several documents in a similar form, each signed by one or more of the members making the requisition.

b) If the Management Committee fails to convene a Special General Meeting to be held within thirty (30) days after that date on which a requisition of members for the meeting is lodged with the Secretary, any one or more of the members who made the requisition may convene a Special General Meeting to be held not later than sixty (60) days after that date, for which they shall provide at least twenty-one (21) days notice (excludes the day of deemed service of the notice but includes the meeting date set out in the notice) to every member entitled to receive such notice.
i) No item of business is to be transacted at that Special General Meeting other than that business in that requisition, and 

ii) A quorum of twenty-five (25) voting members must be present.  If a quorum is not achieved then that meeting tis to be abandoned.

20. Notice

(1)
The Secretary must give at least twenty-one (21) days notice to all financial members for any Annual General Meeting or Special General Meeting.


(2)
Notice may be given by post, fax, e-mail or in person.


(3)
Non receipt of a notice shall not invalidate a meeting.


(4)
No business other than that specified in the notice is to be transacted at the meeting.


(5)
A member desiring to bring any business before a General Meeting must give twenty-eight (28) days notice in writing of that business to the Secretary who must include that business in the notice call the General Meeting.


(6)
The Notice shall have the cut-off time and date for nominations in accordance with Clause 15.

21. Procedure

(1) If within half an hour after the appointed time for the commencement of a General Meeting a quorum is not present, the meeting is to stand adjourned to the same day in the following week at the same time and (unless another place is specified at the time of the adjournment by the person presiding at the meeting or communicated by written notice to members given before the day to which the meeting is adjourned) at the same place.

(2) If at the adjourned meeting a quorum is not present within half an hour after the time appointed for the commencement of the meeting, the meeting is to be dissolved.

(3) The Chairman may alter the order of any meeting’s agenda.

22. Voting and decisions

(1) All voting at any meeting of the Club must be in person and meet the eligibility criteria.
(2) Voting at any meeting of the Club for an Ordinary Resolution is to be determined by a majority of votes of financial members who are present at the meeting.

(3) Special Resolutions are to be determined by 75% or more of the votes of financial members who are present at a Special General Meeting or Annual General Meeting.

(4) At any meeting the Chairman shall have a deliberative vote and in the equality of votes he is to exercise a casting vote.

23. Adjournment

(1) The Chairman of a General Meeting at which a quorum is present may, with the consent of the majority of members present, adjourn the meeting from time to time and place to place, but no business is to be transacted at an adjourned meeting other than the business left unfinished at the meeting at which the adjournment took place.

(2) If a General Meeting is adjourned for fourteen (14) days or more, the Secretary may give oral or written notice of the adjourned meeting to each member of the Club stating the place, date and time of the meeting and the nature of the business to be transacted at the meeting.

Part 4 - The Management Committee
24. Powers of the Management Committee

(1)
The Management Committee;



a)
may exercise all such functions and powers as may be exercised by the Club, and



b)
is to control and manage the affairs of the Club in keeping with the Objects of the Club, and



c)
shall make Annual Working Rules for the efficient running of the affairs of the Club and which are to be reviewed on the first available meeting of the Management Committee after the AGM and at any other time, and



d)
shall have the power to admit or exclude visitors at its meetings, and



e)
shall have the power to discipline members in its absolute discretion.


(2)
The Executive Committee is empowered to act on behalf of the Management Committee between meetings of the Management Committee.  All such Executive Committee decisions on urgent matters must be notified to and may be ratified or varied by the Management Committee at the next Management Committee meeting.
25. Composition and membership

(1) The Management Committee is to consist of up to twenty three (23) office-bearers being:

a) the eight (8) Executive Committee Officers of the Club, and

b) fifteen (15) Officers of the club.

(2) The Eight (8) Executive Committee Officers of the Club are to be:

a) the President

b) Director nominated  to Balmain District Junior Rugby League

c) Vice-President (mini’s under 6- under 8)

d) Vice-President (mod u/9 – u/12)

e) Vice President (international u/13’s to A Grade)

f) the Treasurer,
g) the Secretary.

h) The Registrar

The three vice president roles can be performed by 1, 2 or 3 people as determined by the members at the annual general meeting.  

(3) The fifteen (15) Officers of the Club are to be:

a) Coaching Coordinator,

b) Gear Steward
c) Merchandise Manager
d) Grounds & Facilities Coordinator
e) Social & Fundraising Coordinator
f) Sponsorship Coordinator
g) Communications Coordinator
h) Recruitment Coordinator
i) Website Administrator
j) Game Day Ground Coordinator

k) Game Day Catering Coordinator

l) “Cup a Crew” Coordinator

m) Grievance Officer

n) Child Protection Officer

o) Medical Coordinator

(4) The Roles and Responsibilities of each officer are contained within the Executive and Management Committee Roles Procedure.

(5) To the extent that one person holds more than one office, they will only have one vote on resolutions tabled at Management Committee Meetings.

(6) Each member of the Management Committee is to, subject to these Rules, hold office until the next Annual General Meeting following the date of the member’s election, and is eligible for re-election.

26. Casual vacancies

(1)
For the purposes of these Rules, a Casual Vacancy in the office of a member of the Executive Committee or Management Committee occurs if the member:



a)
dies, or



b)
ceases to be a member of the Club, or



c)
becomes and insolvent under administration within the meaning of the Corporations Act 2001 of the Commonwealth, or



d)
resigns office by notice in writing given to the Secretary, or



e)
is removed from office under the rule following (Removal of Officer), or



f)
becomes a mentally incapacitated person.


(2)
The Management Committee shall have the power (in its absolute discretion) to appoint any member into the position vacated above, and that member shall hold office for such period of time as would have been applicable had such vacancy not occurred.

27. Removal of a Club Official
The Management Committee may remove without notice and immediately any Club Official from their position on the following grounds;

a) is absent from three (3) consecutive meetings without leave of absence being granted by the Management Committee, or

b) has breached the Code of Conduct, or

c) has brought the game of Rugby League or the Club into disrepute (in the opinion of the Management Committee).

28. Meetings and quorum
(1) The Management Committee must meet at least six (6) times in each period of twelve (12) months at such place and time as the Management Committee may determine.

(2) The Executive Committee shall meet as and when the Executive Committee sees fit.

(3) Additional meetings of the Management Committee may be called by any two (2) of the President, Secretary or Treasurer.

(4) The quorum of the Management Committee must be eight (8) members in total and must include two (2) Executive Officers.

(5) The quorum of the Executive Committee must be three (3) Executive Officers.

(6) No business is to be transacted by the Management Committee unless a quorum is present and if, within half an hour of the time appointed for the meeting, a quorum is not present, the meeting is to stand adjourned to the same place and at the same hour of the same day in the following week, unless and Executive Meeting can be conducted with the required quorum of an Executive Meeting.  Officers cannot vote at an Executive Meeting of the Club but may be in attendance and provide assistance to the Executive Committee.

(7) If at the adjourned meeting a quorum is not present within half an hour of the time appointed for the meeting, the meeting is to be dissolved.
(8) At a meeting of either the Executive or Management Committee:

a) the President or, in the President’s absence, Vice-President (1) is to preside, then Vice-President (2) or

b) if the President and Vice-Presidents are absent or unwilling to act, such one of the remaining members of the Executive or Management Committee as may be chosen by the members present at the meeting is to preside.

(9) Subject to achieving a quorum, the Executive Committee or Management Committee may act despite any vacancy on the Executive Committee or Management Committee.

29. The operation of a sub-committee

(1) The Management Committee may appoint or dissolve one or more sub-committees as they deem necessary.

(2) The powers and functions of any sub-committee shall exclude:

a) this power of delegation, and

b) a function which is a duty imposed on the Management Committee by these Rules, the Act or by any other law.

(3) Despite any delegation under this rule, the Management Committee may continue to exercise any function delegated.

(4) A sub-committee may meet and adjourn, as it thinks proper.

(5) Each member of the Executive Committee is an ex-officio member of any sub-committee.

(6) The President of the Club has the right to occupy the Chair at all meetings, including Sub-Committee meetings.

(7) No Sub-Committee decisions can bind the Club and shall be recommendations only to the Management Committee and are subject to the Management Committee’s acceptance, variation or rejection.

30. Resolution of internal dispute
Disputes between members are to be determined in its absolute discretion by the Executive Committee.

31. Disciplining of members

A complaint may be made to the Management Committee by any person that a member of the Club has in any way brought the game of Rugby League or the Club into disrepute.

Part 5 – Miscellaneous
32. Insurance

The Management Committee is to effect and maintain insurance for Public Liability and the assets of the Club, and comply with Section 44 of the Act.
33. Funds – Source 

(1) The funds of the Club are to be derived from annual subscriptions, sponsorship, donations and, such other sources as the Management Committee determines.

(2) All money received by the Club must be deposited as soon as practicable and without deduction to the credit of the Club’s bank account.

(3) The Club must, as soon as practicable after receiving any money, issue an appropriate receipt.

34. Funds - management

(1) Subject to any resolution passed by the Club in General Meeting, the funds of the Club are to be used in pursuance of the Objects of the Club in such manner as the Management Committee determines.

(2) All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments must be signed by any two (2) members of the Management Committee of the Club, being members or employees authorised to do so by the Executive Committee.

35. Services of Notices

(1) 
For the purpose of this constitution, a notice may be served on or given to a person:


(a) by delivering it to the person personally, or

(b) by sending it by pre-paid post to the address of the person, or


(c) by sending it by facsimile transmission or some other form of electronic transmission to an address specified by the person for giving or serving the notice.

(2) 
For the purpose of this constitution, a notice is taken, unless the contrary is proved, to have been given or served:

(a) in the case of a notice given or served personally, on the date on which it is received by the addressee, and

(b) in the case of a notice sent by pre-paid post, on the date when it would have been delivered in the ordinary course of post, and
(c) in the case of a notice sent by facsimile transmission or some other form of electronic transmission, on the date it was sent or, if the machine from which the transmission was sent produces a report indicating that the notice was sent on a later date, on that date.
36. Financial year

The financial year of the association is:
(a) the period of time commencing on the date of incorporation of the association and ending on the following 31 October, and
(b) each period of 12 months after the expiration of the previous financial year of the association, commencing on 1 November and ending on the following 31 October.

37. Alteration of the Objects and the Constitution
The Objects and the Constitution may be altered, rescinded or added to only by a Special Resolution of the Club.

38. Custody and inspection of the books

The custody and inspection of the books of the Club shall be in accordance with the Act.
39. Non-profit Nature 

The assets and income of the Club shall be applied solely in the furtherance of the Objects of the Club and no portion shall be distributed directly or indirectly to the members of the Club except as bona fida compensation for services rendered or expenses incurred on behalf of the Club.

40. Dissolution
In the event of the Club being dissolved, the amount that remains after such dissolution and the satisfaction of all debts and liabilities shall be transferred to another organisation with similar purposes which is not carried on for the profit or gain of its individual members.
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